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What is Digital Transformation ?

Digital transformation is
the process of using
digital technologies to
create new business
process, culture, and
customer experience to
meet changing business
and market requirements.
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What is the difference between ?
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Digital Transformation – Main Challenges

Organizational
Culture

Lack of Clarity on the 
Digital Transformation 
Budget

Agile
Transformation

Lack of IT Resources 
and Management

Digital
Security
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Organizational 

Culture



Lack of clear communication about
the importance of digital
transformation within the
enterprise may lead to employee
resistance to change.

Generally, employees resist change
until they realize its real impact on
their work lives.

Digital Transformation Challenges –
Organizational Culture
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OLUTIONS

We believe strongly in research. We never
talk to our customers.

We follow the research and know that our
decisions are based on evidence.

Before Digital Transformation

Analyze the mindset of employees and how they talk about customers and their
market to determine whether or not the company has a digital culture.

The key to overcoming the challenges of digitalization is
effective communication. Encouraging employees and
other stakeholders to become familiar with the digital
culture, tools, technology and solutions is essential.

We know our customers better today. They
are at the heart of everything we do.

We make decisions in real time based on
customer feedback.

After Digital Transformation
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Lack of IT 

Resources and 

Management



Digital Transformation Challenges –
Lack of IT Resources and Management

02 Poor technical 
workforce

01 Poor resource 
planning

03 Lack of IT 
resources
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OLUTIONS
Invest in digital talent and create a
pipeline of employees with strong
technology and solutions expertise.

Ensure that the HR department is
prepared and skilled enough to come up
with viable solutions to address
employee skill gaps that could hinder
technology adoption.
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Budget



Digital Transformation Challenges –
Lack of Clarity on the budget

A significant amount of funds is required to drive
digital transformation, initially resulting in lower
profits.

Despite the teething concerns, this investment will
become one of the primary reasons for the
company’s long-term success.

When it comes to digital transformation funding,
the lack of budget clarity affects decision-making
and forces leaders to take a step back. 21



Solutions

Involve more departments
or representatives and take
a collaborative approach
to budget planning.

Set-up flexible budgeting
model. Many digital
transformation challenges
may come your way. As a
result, a fixed budget will
be ineffective.

Staff training is crucial for
a successful digital
transformation. Consider
setting aside a budget for
training programs.
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Digital Security



Digital Transformation Challenges –
Digital Security

As a result, successful integration of digital
technologies needs a security transformation.
This is a significant challenge for many
organization embarking on a digital
transformation journey.

Most business leaders are concerned about
data security because cybersecurity is complex,
dynamic, and ever-changing.
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Adhere to a security-first strategy. As
the first line of defense, security must
be embedded in all applications.

OLUTIONSS

Begin deploying security
controls in a variety of
internal, public, and
cloud environments.

The DevOps model can be
replaced with the DevSecOps
model to address the security
challenge 25



Agile Transformation



Digital Transformation – Agile 
Transformation

The heart of digitalization is
agile transformation, and
scaling is critical for successful
digital transformation in a large
organization.

However, becoming agile before
embarking on a successful
digital transformation journey is
complex, and many
organizations fail in this process. 27
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Get Leadership 
Buy-in

Successful agile leaders
support culture change. They
cultivate a culture that
encourages experimental and
learning.

OLUTIONSS
Organizations must develop an agile roadmap, bring
together people, processes, and technologies, and
implement the agile way in the appropriate places
to test its efficacy before scaling up.

Strategize

Hand-hold Employees 
of all levels

Agile training, presentations,
and learnings must be used
to guide employees through
the transformation.
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